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Our Mission: To connect our communities to a world of possibilities. 

Our Vision: To be a trusted and valued resource to everyone in our communities. 

Our Values: Balance/Community/Empowerment/Excellence/Innovation 

Executive Summary: We have developed the 2015-2016 Strategic Plan from input we received during community meetings hosted 

at all six libraries during the summer of 2014, as well as through a patron survey conducted during the same time. The ideas and 

suggestions we heard were the basis for this plan, and the initiatives we developed to address the needs and wants of our users. We 

chose to use the Balanced Scorecard System to ensure that there was available funding for each initiative and a way to measure our 

success. The following is a brief overview of the five objectives that address community needs for more resources, focused 

programming, outreach to underserved populations, library use, technology access and training, and stable funding. This two year 

plan was developed by the following members of the Library Board of Trustees and library staff.  

Board: Sandi Kister, Nella Barker, Todd Anderson, Dana Barker, Bill Lamont, Perry Sweeney, and Marilee Rippy  

Library Staff: Wilma Paddock, Amy Shipley, Lora Samson, Di Herald, Mollie Roache, Sue Schnitzer, Sara Francis, Janine Rose, Connie 

Knuth, Jerry Morris, Stephen Tafoya, Jordan Fields, Emily Hisel, Becky Sirotek, and Amelia Shelley 



GCPLD STRATEGIC OBJECTIVES 

1. Offer our communities a diverse array of programming and materials that meet their educational, 

informational, entertainment and business needs. 

Initiative 1 - Meet demand for popular items.  

Purchase more copies of popular best sellers - Decrease the hold to item ratio to 4:1. 

Purchase more copies of popular e-books. 

Float the DVD collections to offer patrons more variety. 

Initiative 2 - Offer library programs that address and anticipate community needs.  

Offer STEM programs for children and teens through afterschool programs. 

Increase attendance at teen/tween programs. 

Reach n ew adults (age 21-30) by marketing and programming through outlets such as coffee houses, brew pubs, etc. 

Offer library programs in Spanish. 

Initiative 3 - Increase opportunities for community involvement. 

Recruit program presenters from the community as a way to support our locals. 
 

2. Ensure frequent and growing use by reaching out to underserved sectors of the community. 

Initiative 1 – Increase ease and frequency of library use. 

  Reduce barriers for getting a library card. 

  Increase frequency of visits by cardholders through targeted marketing. 

Initiative 2 - Use partnerships to identify and address community needs. 

Develop new partnerships with community organizations representing underserved populations. 

  Form a Library Liaison Committee in each community to assess community needs. 



Initiative 3 - Engage in community outreach opportunities. 

  Have a library presence at three or more community events per year per branch. 

Initiative 4 - Improve volunteer opportunities and experiences. 

  Recruit more volunteers and provide adequate training and support to ensure success. 

Initiative 5 - Improve methods of communication about library activities. 

  Use e-newsletters to inform public about library programming and new materials. 

Use displays, posters, web site and social media to promote library events, services and materials. 

3. Provide access to technology and resources that meet the learner’s needs. 

Initiative 1 – Ensure that public computers and training is available at a variety of user levels. 

  Provide assistance with library-related technology questions. 

  Offer a wide variety of technologies to make learning accessible. 

Initiative 2 – Ensure that library resources are accessible to all. 

  Promote library events and services through Spanish language media. 

  Increase availability of popular Spanish language materials. 

  Provide assistive devices for sight-impaired users to read documents and use computers. 

4. Train staff so that they confident when helping patrons with technology questions. 

Initiative 1 – Train all staff to handle any technology questions that arise. 

Staff will get regular and sufficient training to be proficient and confident helping patrons with e-devices, software and 

technologies related to library use. 

Initiative 2 - Set a realistic schedule and budget for technology upgrades and purchases. 

  Ensure that all equipment is functional, available and cost effective for its purpose. 



Initiative 3 - Set realistic expectations for technology assistance. 

Set standards for how much time staff should spend on a technology related problem with patrons before suggesting that they 

Book a Librarian or refer them to another resource. 

5. Ensure that short and long term financial goals are attainable and sustainable. 

Initiative 1 - Build additional dependable funding streams to ensure that library services are maintained. 

  Inform the public about opportunities to give. 

  Pursue grants and sponsorships to assist with operational and programming costs. 

Initiative 2 - Raise the visibility of the Library Foundation. 

  Promote support of the Library Foundation through events and outreach. 
 
Create tools/materials to reflect return on investment (ROI) of the libraries to the community. 

Initiative 3 – Focus on keeping facility operational costs flat through maintenance and performance improvement. 

Keep up with facility maintenance to keep equipment and furnishings in good condition.   

Continuously seek to improve building performance. 


